Secretary Report AGM 2024.

Dear Member,

Firstly, may | say a big thank you for your support over the last year, especially those of you who have
been part of the club for many years. Your loyalty is appreciated. | would also like to thank my fellow
committee members and bailiffs who give their time very generously.

As | write this report, | notice the rain drops on the window. It seems to have rained continuously
since October last year. Most rivers are in flood and have been for months. | gave up trying to get up
to the River Severn in late Autumn last year due to the height of the river. It was over the bank most
of the time. It’s been a real problem for our fisheries and not just the rivers. Shepherds Way has seen
a significant volume of water flowing through it, the most I've seen for a long while.

Sticking with Shepherds Way, the club continues to invest in the venue. Last year we spent
considerable club funds on repairing the banking. This year out attention turns to the trees. There
are several trees on the north bank of the fishery that need to be dealt with as they are at the end of
life. 10 black poplars will be removed or reduced to 7ft stumps. This has caused some inconvenience
as part of the bank has been sectioned off for health and safety reasons. We had to get council
permission to work on the trees and this has taken time. The work is now scheduled and will be done
asap. | am confident Shepherds Way will fish well this Spring/Summer given what has been achieved.

As | write this, we have just finished the build of 10 news swims at Lowbell Lane, London Colney.
These will provide members with a much more stable platform to fish from. This is phase 1 of the
work that is going to be done at this fishery. | would recommend you venture down there and try it
out if you are new to the club or need to reacquaint yourself.

These projects and work are financed from club funds and the committee is very conscious of
ensuring it is spent wisely. Living costs have risen sharply over the last couple of years and it has
become increasingly challenging to balance the club’s books. We believe we offer a very competitive
membership fee compared to other clubs when you consider the waters we provide. Whilst we
endeavour to keep fees down, we require funds to maintain the fisheries. We are therefore
recommending a slight increase in membership fees this year. However, we will include Turnford as
part of our portfolio of waters and not as an optional charge from this year. We believe the club is
providing great value with some lovely venues. | hope you agree.

| would also like to use this report to talk about club matches, particularly at Shepherds Way. | am
not a dedicated match angler, but i was encouraged to participate in a few matches at this venue. |
must admit to feeling a little intimidated at first, but | didn’t need to be. Yes, there are a few simple
rules, but you end up fishing in a way you feel comfortable with, and you don’t need to fish a pole.
Use the float or ledger. It can be just as effective. You could easily end up winning or getting a good
place!! I would absolutely recommend giving it a go the season. You’ll meet new people and gain
friends.

It leaves me to take this opportunity in wishing you all an enjoyable season ahead and please check
out all our waters. There are big fish to be caught....just ask our beloved trustee Dave Ruddle to show
you his picture of a 15Ib 30z Barbel he caught in February on the River Thames at Sonning.... ©

Tight lines
Paul Hutton

Secretary.






